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The 2012 Annual Mem-
bership Meeting will be
held on Tuesday, March 6, 2012 at 7pm.
(Registration starts at 6:30pm)

Terms ending in March  are those of
Treasurer A Lou Costa and Director fi Phillip
Garner.

Remaining on the Board: Jack Laurie,
Gerry Ludwig, Sonya Goldwasser, Mark
Dickert, Patty Wilkerson, Susan
Rinehart, Eileen Normile, Dave Poelke &
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[ Message From The President

In the next few months most of the members of the BKIA
wi | | be here at one time or another.
Enhancement Committee has made possible. This was no small task. The Committee
has been hard at work for over a year coming up with new ideas and then making
them a reality. For example  -- every one of the attractive new signposts was installed
by a group of Enhancement Committee volunteers. (See photo on page 7.) Their
efforts -- in the heat of summer -- saved the Association over $3,000 in installation
costs.

You also know from the letter you received recently that the Board is working on up-

dating our governing documents. We hope anyone with suggestions will make them

known. We have received some already that have given us ideas about ways to
streamline the Boardds activity and make t
of the problems we have had over the last few years have been due to misunder-

standings of our regulations. The Board does not want to increase the restrictions

we live with but we do want to make them more clear. We have been able to work

through most of the problems with better understanding and have changed our bylaws

to reflect that. It is now time to put the Declaration portion in order and that will

require a two - thirds positive vote rather than the fifty percent that was needed for

the renewal of the deed restrictions. Our documents are as outdated as they can be

so we hope everyone will take an interest in the updating. We will need two - thirds of
the membership to approve them.

The Board has changed its thoughts on the phone/internet communication system we

use. We have had several requests to use it for notification of less - than - emergency
situations. We pay $5 per year per house for this service and can utilize it better.

As a result, the Board will use the internet _ notification for less than immediate
emergencies and for notification to members of important community - related infor-
mation. The phone system notification will remain only for immediate emergency use.

If you have more than one phone number you would like us to call with notifications,

make sure Lori has them all. Also, please remember to keep Lori appraised of any

changes in or additions to your email addresses.

fi Jack Laurie
President, BKIA
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smoothly since we incorporated the new strategy for
hours and tours of the key by the guards. We have more

Security Committee Update

Security on Bird Key has been going rather

visibility at the front, which is important to all of us, and we are handling problems very

effectively.

One new addition to the security we have in place is a computerized system for
tracking incidents and creating reports. We have been using hand written reports to try to
analyze incidents in order to better use our security guards. This has been a very time
consuming process, requiring board members to read through and compile the data. The
new reporting system allows the guards to enter the report into a computer, where the
data can be sorted, compiled and then analyzed very quickly and easily. This will allow us
to be much more efficient in making adjustments to the guards and overall security

measures we use.

For those of you who are not aware, we have a very effective camera system in
place at the front gate. We are able to view and record cars coming into and exiting the
key, the drivers of the cars, and the license plates of cars coming into and exiting the
key. This camera system has been very useful on several occasions where we worked with
law enforcement to identify cars that have been used in incidents. If you have an inci-
dent, and you feel that there may be some useful information on the camera system,
please give the office a call. (Be sure to note the time of the incident as the cameras
record 24 hours a day.) You should report it immediately as footage will be lost after a
few days time if it is not retrieved.

Please be reminded that the best security measure is for all of us to be aware of
our surroundings and those of our neighbors. If something seems off, or you suspect a
problem, give the security guards a call. They are doing a fantastic job and are more than
willing to help.

i Susan Rinehart
Chair, Security Committee

MANAGER SERVICES

Bird Key Members can feel free to stop by the guard house for
free notary services through Property Manager, Lori Richards at
any time, though a call first is advisable.

Office hours are Monday, Wednesday & Friday: 9:00am to
4:30pm Tuesday & Thursday: 9:00am to 4:15pm
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which means it is the growing season, which means it is the worst poss
ible time to slack off on the grooming and maintenance of any property.
We are finding that some homeowners are not aware that their landscaping companies are
taking advantage of their absence to do half a job fi or no job at all. Homeowners whose
properties fell behind in maintenance were given the courtesy of a phone call to keep
them informed of the propertiesd6d condition.

The Board is attempting to reach owners with compliance issues by phone or email first,
so that they are informed about the problem. A reminder letter is

sent about 14 days later if the issue is still unresolved. If the letter

does not initiate action to remedy the situation, it will be followed by

a second letter and a date with the Mediation Committee. Currently,

we are in the process of oOocourtesyo

FREE PLANTS: Sonya Goldwasser has ferns, purple queen (ground cover), and pencil
cactus (succulent -no thorns) free for the taking. For anyone interested, please
Contact Sonya at 316 -9777.

Are Your Palms Diseased?

Lethal Yellowing & Texas Phoenix Palm Decline are fatal but preventable
diseases affecting palm species like Coconut, Date, Sabal, Queen &
Adonidia palms, which are the most susceptible in FL landscape.

These diseases are phytoplasma bacterias found in the phloem tissue of af-
fected palms. They are spread by a | eafhopper
by pruning tools or other equipment.

An effective preventative measure found is an injection of Oxytetracycline Hydrochloride,
which is occasionally successful in remission of an already infected palm.

Symptoms of Lethal Yellowing or Texas Phoenix Palm Decline:
*Premature Fruit Drop
*Darkening of the Inflorescence (flowers)
*Yellowing of Fronds (LY)
*Browning of Fronds (TPPD)

For More Info: www.biologicaltreeservices.com
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Ask BKI Aee

Who controls the streets and bridges of Bird Key?

The City of Sarasota controls the streets and bridges that run through Bird Key. For Bird Key
residents, that is good news and bad news.

The good news is that the Bird Key Improvement Association does not have to pay for the upkeep of
the roads and (especially) the bridges. Another positive is that the roadways on Bird Key are pa-
trolled by the Sarasota Police Department.

The bad news is that Bird Key is constrained in many ways because its roadways are subject to
State of Florida and City of Sarasota laws. In other words, our streets are public streets.

BKIA has a good working relationship with the City. The City of Sarasota has worked with the Bird

Key homeowners& association on occasions when we
signage. This past year, the City approved a $3,000 Sarasota Neighborhood Partnership Grant for
replacement of the signposts. In return, BKIA promised to match the grant amount and install and

maintain the new signposts.

Do you have a question for BKIA? If so, send your query to
BKIANewsletterEditor@verizon.net . We will answer as many as space permits in
each newsletter .

~Bird Key Permit Requirements~
* Garage & Estate Sales Require Permits

All exterior work including, but not limited to:

* House Additions * Structures * Fences & Walls
* Roof Coverings * Pools / Cages * Demolition

* Boatlifts, Seawall & Docks (New & Replacement)

* Hurricane Shutters * Landscaping * Painting

* Driveways

Not requiring a Bird Key permit:

* Interior Work * Wells * Windows & Doors

* Gutters * Tree Removal * Pool Cage Rescreening
* Garage Doors * Dock Re - decking * Pool/Deck resurfacing

Permit cost : $1 per $1000 of the value of project

with a minimum cost of $10.
(Permit applications can be picked up in the management office.)
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Doos and Donodots On Fh

Several residents continue to
about 6dog pil es' b e PLEAS
We share this island and need to be courteous to our
It is not fair to a non - dog owner to have to
after othersd ani mal sé
house without a b

Beautification
Enhancements

One year after our committee was born, our vision
was formed and our plans were made, we are proud
to point to our accomplishments. Forty new black
metal traffic posts have been installed i replacing
the ugly government - issued silver sign sticks we all
grew to hate.

In addition, on each of our bridges several signs
were consolidated on one or more pos
then the posts were painted bl ack t
teers worked tirelessly to install the posts and adjust the signs.

Thanks to the work of those volunteers, BKIA saved approximately

$3,000 in installation costs.

We have recently ordered 5 four - foot - tall black metal
— signposts to hold our directional street signs (currently
1 on wooden poles). The signs will be royal blue with white
lettering. These are similar to the ones in use at the

| entrance to Cherokee Park, pictured to the left.

MEN AT WORK

A big thank you to the
volunteers who worked in
triple digit heat to

install our new signposts.

(L to R) Dave Poelke,
Phillip Garner, Lou Dorff
& Lou Costa.  Not pic-
tured: Roger Magro.

" Street light painting ison - going. So
far, 40 of 92 have been power - washed, primed and
repainted. The next 20 should begin this fall. When
they are all completed, our trusty crew of volunteers
will travel the key cleaning the lenses and straightening
the hanging street signs. This project is expected to
come in $10,000 under - budget .

--Lou Costa
Chairman-Enhancement Committee
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